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Wolverhampton Homes 
Open Board Meeting  
26 March 2025 

 
Time 
 

9.30 am Public Meeting? YES Type of meeting Wolverhampton 
Homes 

Venue 
 

The Boardroom, Wednesfield Office, Alfred Squire Road, Wednesfield, WV11 1XU 

Membership 
 
Mark Ansell  
Councillor Paul Appleby  
Victor Browne  
Darshan Chatha  
Councillor Sally Green  
Ranjit Kaur  
Christopher Lue  
Sazini Malaba  
Councillor Rita Potter  
Councillor Zee Russell  
Hannah Semple  
Matthew Tschubenko  
 
Information  
 
If you have any queries about this meeting, please contact: 

Contact Business Assurance team 
Tel/Email 01902 552956; WHSBusinessAssurance@wolverhamptonhomes.org.uk 
Address The Boardroom, Wednesfield Office, Alfred Squire Road, Wednesfield, WV11 1XU 
  
Copies of other agendas and reports are available from: 
 
Website  https://wolverhamptonintranet.moderngov.co.uk  
 
 

https://wolverhamptonintranet.moderngov.co.uk/
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2 Declarations of interest  
  
3 Minutes of previous Open Board meeting - 11 December 2024 (Pages 3 - 10) 
  
4 Matters arising  
  
EXTERNAL AUDIT ITEMS 
  
5 Audit Plan for year ending 31 March 2025 - James McLarnon, Grant Thornton 

(Pages 11 - 16) 
  
FOR DECISION 
  
6 Modern Slavery Statement - Emma Rolinson, Head of People (Pages 17 - 28) 
  
7 Revenue Budget Forecast 31 January 2024 - 2025 - Jo McCoy, Finance 

Business Partner (Pages 29 - 36) 
  
8 Revenue Budget 2025 - 2026 and Medium-Term Financial Strategy update 

2025 - 2026 to 2027 - 2028 - Jo McCoy, Finance Business Partner (Pages 37 - 
72) 

  
9 Rents and Service Charge Annual Update - Wolverhampton Homes owned 

properties and Tidy Garden Scheme - Angela Barnes, Director - Homes and 
Communities (Pages 73 - 90) 
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Meeting:  Open Board Meeting  

Date:  11 December 2024  

Venue:  The Boardroom, Wednesfield Office, Alfred Squire Road,  

Wednesfield, WV11 1XU 

Time:   09:30 – 11:00  

 

MEMBERS IN ATTENDANCE: - 

Councillor Rita Potter  -  Board member (Councillor) – Board Chair 
Councillor Sally Green   -  Board member (Councillor)  
Councillor Zareena Russell  -  Board member (Councillor) 
Christopher Lue    -  Board member (Tenant) 
Darshan Chatha    -  Board member (Independent) 
Hannah Semple    -  Board member (Independent) 
Mark Ansell    -  Board member (Independent) 
Mathew Tschubenko   -  Board member (Tenant) 
Ranjit Kaur    -  Board member (Independent) 
Sazini Malaba    - Board member (Tenant) 
Victor Browne    -  Board member (Tenant) 
 
STAFF IN ATTENDANCE: - 
 
Shaun Aldis    - Chief Executive 
Julie Haydon    -  Director - Corporate Services (Company Secretary) 
Angela Barnes    -  Director - Homes and Communities 
Ian Gardner    -  Director - Property Services 
Jackie Wilkinson   -  Executive Assistant (minutes) 
Neil Causer    - Head of Housing Maintenance  
Nicky Devey    -  Head of Business Services  
Simon Bamfield   - Head of Assets and Stock Investment 
Steve North   - Head of Capital Works  
 
STAFF IN ATTENDANCE – CITY OF WOLVERHAMPTON COUNCIL: - 
 
Jenny Lewington    - Deputy Director of City Housing  
Jo McCoy    - Finance Business Partner 
Justine Oliver-Ward  - Housing Governance Officer 
 
EXTERNAL ATTENDEES: 
 
James McLarnon (Teams) - Grant Thornton, External Auditors  
 

 I N U T E S
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1.0 
 
1.1 

Apologies  
 

- Councillor Paul Appleby  

 
 
 

2.0 
 
2.1 

Declaration of Interest 
 

- Christopher Lue – Tenant Board Member  
- Mathew Tschubenko - Tenant Board Member  
- Sazini Malaba – Tenant Board Member 
- Victor Browne – Tenant Board Member 

 
Noted: No specific conflict of interest identified. 
 

 

3.0 
 
3.1 

Minutes of Previous AGM – 11 September 2024  
 
Minutes of the previous AGM agreed as a true record.  

 

4.0 
 
4.1 

Minutes of Previous Open Board Meeting – 11 September 2024  
 
Minutes of the previous Open Board meeting agreed as a true record.  

 

5.0 
 
5.1 
 
 
5.2 

Matters arising  
 
AGM - 8.1.1 – Board members to confirm Board role confirmation separately 
– Complete – Included in December Board papers.  
 
Open Board – 5.2.1 – Lettings data to include where customers have 
applied for housing due to overcrowding - Complete 
 

 

6.0 
 
6.1 
 
 
 
 
6.2 
 
6.3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CWC Update – Jenny Lewington  
 

11  December 2024 
WH Board Slides.pptx 
 
See attached for information.  
 
Highlights:  

- CWC governance structures outlined.  
- Regulation update – clarity around responsibility for compliance 

remains with the council.  
- Financial update regarding overspend of £3.2m. 
- Agreement at Resources and Financial Assurance Group for an 

increase to the management fee to £3m to reflect the pressures. 
Board Members were advised of the reports being presented to 
Cabinet on 11 December 2024 in relation to the HIA and Telecare 
Services, which include details of policy changes and 
recommendation to transfer services from WH to CWC.  

- CWC looking to provide a strengthened homeless service as detailed 
in the final slide of the presentation.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 4



 
 

 
 
 
 
6.4 
 
 
 
6.5 
 
 
 
 
 
6.6 
 
 
 
 
 
 
 
 
 
 
6.6.1 
 
 

Board questioned the timescales for the transfer of services. CWC 
confirmed they are working with HR in relation to the TUPE transfer of staff 
and are working towards a proposed transfer date of the 01 April 2025.   
 
Board requested a copy of the Cabinet reports, and an outline on the long-
term view on the future of WH. WH advised that decisions are under 
discussion and will be presented to Board in due course.   
 
Board discussed the future financial position of WH and the management 
agreement that is due to end in 2028. WH confirmed that ongoing discussion 
takes place with Council Finance colleagues, in relation to ongoing planning 
for Our Future and budget/forecast for WH. WH and CWC work together to 
address any financial challenges.  
 
CWC continue to review the assessment of regulatory oversight.  
 
Following presentation of the Regulatory Paper at Council later today a HRA 
business paper will be presented in January 2025, and recommendations 
will be provided following this.  
 
Board requested assurance that they will be made aware of all options. WH 
confirmed that CWC and WH are working on Our Future Council in terms of 
efficiencies and savings which may have an impact and details will be 
shared.  
 
Action – Copy of Cabinet reports to be shared with Board when 
published.  
 
Resolved – update noted by Board.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Business 
Assurance 
 
 
 

7.0 
 
 
7.1 
 
 
 
7.2 
 
 
7.3 
 
 
 
 
7.4 
 
 
 
 
 

Financial Statements for the year ended 31 March 2024 – External 
Audit – James McLarnon, Grant Thornton 
 
Grant Thornton have audited the financial statements. No significant 
changes have been identified following presentation of the draft audit 
findings reported to Board and Audit and Business Assurance in the autumn.  
 
West Midlands Pension update - Grant Thornton have now received 
assurance from the auditor of West Midlands Pension Fund as requested.  
 
The cashflow forecast indicated pressure for 2025 which was negated 
through the £3m provided to WH. Funding has now been confirmed 
therefore the conclusion is that the accounts are prepared on the 
appropriate basis.  
 
The report will be finalised today and re-issued to the Chair of Board and 
ABA highlighting changes. If agreed a digital signature will be added to 
enable sign off week commencing the 17 December 2025 and submission to 
Companies House in line with statutory filing deadlines.  
 
Resolved: Financial Statements signed off – agreed by Board.  
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8.0 
 
 
8.1 
 
 
8.2 
 
 
 
 
 
 
 
 
 
 
 
8.3 
 
8.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
8.5 
 
 
 
 

Revenue Budget Forecast 31 October 2024 – 2025 – Jo McCoy, Finance 
Business Partner  
 
Board members were asked to note the revenue budget outturn position for 
2024 – 2025. 
 
Highlights: 

- Councils nationally are facing significant pressures.  
- Activity on the WH app is now significant, suggesting this may 

support savings.  
- New operating models will need to reflect what CWC, and customers 

want, and what CWC and WH are able to deliver.  
- Forecasting £3.2m overspend, an increase from Q1 of up from 

£2.3m linked to pressures on repairs expenditure and challenges 
with regulation and damp, mould and condensation.  

- Increased Right to Buy adds pressure to the income, circa £3.5m 
revenue may be lost due to increased house sales.  

 
Questions / Comments  
 
Board requested information on the cash flow statement to ascertain how 
WH are supporting customers, i.e. do WH have a fixed price for energy and 
proposed regs for heat networks.  
 
WH confirmed that the asbestos spend has reduced due to reprofiling of the 
capital programme, and work is ongoing alongside CWC in relation to the 
infrastructure works to review works moving forward and the next five-year 
capital programme. When this is endorsed, it will be reflected in WH 
business planning.  
 
The heat network is linked to CWC corporate energy contracts. Due to the 
timing of the receipt of the settlement for gas and electricity, the new tariffs 
are not available in time to reflect this which benefits the customers but has 
led to a shortfall in income for WH and CWC. Customers are on pay as you 
go, and consumption is calculated. Energy consumption can change with 
biomass boilers which have different tariffs and can also affect the cost 
base.  
 
WH are confident of compliance with the new regulations when published, 
as metering and billing is in hand. WH are not anticipating a price cap, which 
will be confirmed when Ofgem publish the final regulations, expected in the 
Spring for implementation late 2025. To provide further assurance WH are 
also participating in a pilot heat assurance scheme as an early adopter of 
the new regulations.  
 
Board requested information on commercial activity in terms of asbestos and 
whether these are completed in-house. WH confirmed that asbestos is a 
commercial service managed externally.  
 
Resolved: Board noted the content of the report.  
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9.0 
 
 
 
9.1 
 
 
 
9.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9.3 
 
9.3.1 
 
 
 
 
 
 
 
 
 
9.3.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
9.3.3 

Capital Programme Outturn Report for Q1 and Q2 Financial year 2024 – 
2025 – Simon Bamfield, Head of Assets and Stock Investment and 
Steve North, Head of Capital Works  
 
Board members are asked to note the outturn figures and performance 
achieved in the delivery of the Housing Revenue Account (HRA) Capital 
Programme Q1 and Q2 of the 2024 – 2025 financial year.  
 
Highlights: 

- The HRA account is to be approved in January 2025 and WH are 
working with CWC reviewing / amending budgets.  

- There has been significant expenditure this year, linked to high rise 
stock in terms of building safety and regs, including fire doors, 
sprinklers, replacement spandrel panels etc.  

- Void numbers have reduced but are still significantly higher than pre-
covid.  

- Heath Town external works progressing well. There were 
unavoidable delays with steels for the new energy centre, which 
have been resolved and are to be erected as quickly as possible.  

- Design works are ongoing for Boscobel and Vauxhall but may be 
delayed as awaiting response from the Building Safety Regulator. 
Energie Sprung project at 10 properties ongoing including installation 
of heat pumps, solar power, etc.  

- 263 boiler replacements completed through the United Living. 
- Flat roofing programmes completing Q3.  
- Appendix B details spend for Q1 and Q2, seeing positive trends of 

use of local SME, 73% wates and 54% from UL.  
 
Comments / questions  
 
Board requested information relating to future capital works required to stock 
in WH and likely pressures. WH confirmed there is a 30-year forecast in 
terms of investment to maintain the quality of housing stock and deliver on 
decarbonisation, which equates to significantly more than £1b in the next 30 
years for which there is no funding.  Strategic decisions in collaboration with 
the City, will be needed in terms of where / when to invest to make the best 
use of resources. Property EPC data gives an indication of performance of 
dwellings and WH have 55% at green or above, 45 % between amber and 
red (including circa 15% red).  
 
Board queried recapitalisation in relation to building safety works. If there are 
further delays what is the risk of this forcing another reprofile following a 
decision from the building safety regulator.  
 
WH confirmed there is no failing at WH, this has impacted all organisations. 
New legislation has been introduced which requires a new regime of 
competency assessments, creating the need for new processes and 
procedures. It is evidence based and impacts all of the supply chain. WH 
must ensure the designers of works are competent, so they must be 
assessed. WH have new processes and procedures to evidence this work 
for the building safety submission. New applications are currently being dealt 
with within timescale and WH are confident that when submissions are 
made, they will be approved.  
 
Board requested further detail in relation to Wates local spend. 
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9.3.4 
 
 

 
Action – WH to provide details to Board of Wates local spend.  
 
Resolved – Board noted the content of the report.  

 
SN 

10.0 
 
 
10.1 
 
 
10.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
10.3 
 
 
 
 
 
 
 
 
 
 
 
10.4 
 
 
 
 
 
 
 
 
 
 
 

Verbal update of Damp, Mould and Condensation activity and 
mitigation – Neil Causer – Head of Housing Maintenance  
 
Verbal update given to Board Members in relation to damp, mould and 
condensation.  
 
Highlights:  

- 3343 inspections since April 2024. Projecting circa 5000 this financial 
year. Majority very low level, 67% risk rated as green i.e. superficial 
mould growth around windows.  

- 2% of inspections (26 homes) presented a potential cat 1 hazard, i.e. 
hazardous to health.  

- Circa 100 inspections completed per week, target improved from 
70% in Q1 to 89% in November despite numbers, achieved by 
rediverting internal resources from planned to reactive works.  

- Improvements on works order response times increased from 63% to 
88%,  

- Work in progress at lowest level all year. WH are putting pressure on 
repairs teams and contractors to reduce this whilst balancing work 
priorities. This continues to be a priority.  

- Projected DMC liability to be circa £1.9m this year, including £250k 
spend on immediate hazard remediation.  
 

Board queried whether WH anticipate an increase in reports of DMC during 
the winter months. WH confirm that this is usually the trend, with mould 
arising because of condensation being the main concern. During the first 
frost of the period, WH received 140 reports in one week. Education / advice 
for customers in included on the website and an updated video has been 
produced with the support of CIP who supported with writing a story board 
providing practical help. WH treat all cases of mould, and improve ventilation 
where possible, which has led to £600k additional costs to compensate for 
customers not opening windows. WH do not rely on passive ventilation and 
use mechanical ventilation. WH are working with Environmental Health to 
improve the thermal efficiency of stock and provide mechanical ventilation.  
 
Board suggested overcrowding may have an impact particularly where 
overcrowding is likely to increase. WH agreed that humidity is higher the 
more occupants / pets that are in a property. With the retrofit programme 
WH provide sensors that monitor temperature, carbon monoxide levels, etc. 
and need to continue to educate customers to help them keep their homes 
health. Only 4% of properties investigated are identified as having a building 
defect so the focus is on supporting customers to manage ventilation. WH 
acknowledge this is not the fault of the customers. Board agreed that the 
Let’s Talk discussions were very positive in supporting this.  
 
Resolved – Board noted the contents of the update.  
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11.0 
 
11.1  

A.O.B. 
 
No items raised. 
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Grant Thornton UK LLP 

17th Floor 
103 Colmore Row 
Birmingham 
B3 3AG 
United Kingdom 
 

T: +44 (0)121 212 4000 

 

 

    

 
 

 

Grant Thornton UK LLP 1 

Commercial in confidence 

 

 

 

Dear Directors, 

Summary of Audit risk assessment and planning for Wolverhampton Homes Limited 
(“the company”) for the year ending 31 March 2025 

International Standard on Auditing ISA (UK) 260 – "Communication with those charged with governance’’ as well as other 

ISAs prescribe matters which we are required to communicate with those charged with governance. These have been 

addressed in this letter and include: 

• Confirmation of our independence and objectivity, and compliance with relevant ethical standards 

• The respective responsibilities of the auditor and the Directors (see Appendix A) 

• Overview of the planned scope and timing of the audit 

• Significant audit risks identified  

We will share with the Board a letter on the key audit matters arising from our work before the Board’s approval of the 

financial statements.  

 

Independence  

We have considered the factors, which may reasonably be brought to bear on the firm’s independence and the objectivity of 

the audit engagement lead and all audit staff, and ensured that appropriate safeguards are in place. 

We confirm that in our professional opinion, the firm is independent under regulatory and professional rules and the 

objectivity of the audit engagement lead, Jim McLarnon, and the audit staff assigned to the company’s audit is not impaired. 

Please see Appendix A for further details. 

 

Planned scope and timing of the audit  

We have identified the following items as significant audit risks: 

• Risk of Management Override of Controls – under ISA 240 there is a non-rebuttable presumed risk of 

management override of controls present in all entities. 

 

We will perform the following key audit procedures to address this risk: 

o Gain an understanding of the entity’s journal entry process and evaluate the design of the associated 

controls 

o Review accounting estimates and judgement, with a particular focus on any indications of management 

bias 

o Substantively test large and unusual journal entries that meet certain risk criteria, considering the nature 

of the entity, supporting evidence and journal poster 

o Review unusual significant transactions, if any. 

Wolverhampton Homes Limited 

Wednesfield Housing Office 

Alfred Squire Road 

Wednesfield 

Wolverhampton 
 

 

 26 March 2025 
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Commercial in confidence 

 

• The revenue cycle includes fraudulent transactions - under ISA (UK) 240 there is a rebuttable presumed risk that 

revenue may be misstated due to the improper recognition of revenue. We are satisfied that the management fee 

element of revenue does not present a significant risk and as such, the risk of fraud in the management fee has 

been rebutted. However, the presumed significant risk remains within the other material revenue streams.  

 

We will perform the following key audit procedures to address this risk: 

o Gain an understanding of the entity’s system for accounting for income and evaluate the design of the 

associated controls 

o Review and testing of revenue recognition policies for appropriateness in line with IFRS 

o Performance of substantive sample testing on material revenue streams, agreeing occurrence of revenue 

to evidence that goods or services have been provided 

 

• Valuation of the pension fund net asset/liability - the pension fund net asset/liability is considered a significant 

estimate due to the size of the figures involved in the gross assets and liabilities and the sensitivity of the estimate 

to changes in key assumptions. 

 

We will perform the following key audit procedures to address this risk: 

o update our understanding of the processes and controls put in place by management to ensure that the 

company’s pension liability is not materially misstated and evaluate the design of the associated controls 

o evaluate the instructions issued by management to their management expert (an actuary) for this 

estimate and the scope of the actuary’s work 

o assess the competence, capabilities and objectivity of the actuary who carried out the company’s pension 

fund valuation 

o assess the accuracy and completeness of the information provided by the company to the actuary to 

estimate the liability 

o undertake procedures to confirm the reasonableness of the actuarial assumptions made by reviewing the 

report of the consulting actuary (as auditor’s expert) and performing any additional procedures suggested 

within the report 

o test the consistency of the pension fund assets, liabilities and disclosures in the notes to the core financial 

statements with the actuarial report from the actuary 

o For the assets, which are not a significant risk, perform analytical procedures to gain assurance over the 

asset valuations and the entity’s reported share of assets within the scheme 

o obtain assurances from the auditor of the West Midlands Pension Fund as to the controls surrounding the 

validity and accuracy of membership data; contributions data and benefits data sent to the actuary by the 

pension fund and the fund assets valuation in the pension fund financial statements. 

o if the pension fund is in a surplus, assess management’s judgment on whether, and if so to what extent, 

to recognise the surplus. 

 

Our risk assessment is an ongoing process, and we will report any changes in audit strategy or significant risks in our letter 

on the key audit matters arising from our work. 
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Commercial in confidence 

Set out below is the expected timing of our audit procedures 

 

Planning Fieldwork Completion of audit 

procedures 

Signing of audit report 

February 2025 July – August 2025 September 2025 December 2025 

  

 

Fraud and litigation 

We have not been made aware of any actual or attempted frauds in the year during our planning procedures performed to 
date. Should any factors arise in relation to fraud risk or actual or attempted fraud we ask that you inform us of this at the 
earliest possible opportunity.   

 
If you would like to discuss any aspects of this report please contact Jim McLarnon (james.a.mclarnon@uk.gt.com).  

 
Yours faithfully, 

Jim McLarnon 
Director 
Grant Thornton UK LLP 
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Appendix A   

Purpose of letter 

This Audit Planning document has been prepared for the benefit of discussion between Grant Thornton and the Board of 

Directors. 

The purpose of this letter is to highlight the key matters expected to affect the results of the company and the preparation of 

the company financial statements for the year ending 31 March 2025. 

This document is also used to report to those charged with governance to meet the mandatory requirements of International 

Standard on Auditing (UK) 260 and the Ethical Standard (2019) issued by the UK Financial Reporting Council. 

This letter is strictly confidential and although it has been made available to management to facilitate discussions, it may not 

be taken as altering our responsibilities to the company arising under our audit engagement letter. 

The contents of this letter should not be disclosed to third parties without our prior written consent. 

Responsibilities of the directors and auditors 

The directors are responsible for the preparation of the financial statements and for making available to us all of the 

information and explanations we consider necessary. Therefore, it is essential that the directors confirm that our 

understanding of all the matters in this memorandum is appropriate, having regard to their knowledge of the particular 

circumstances.  

The company’s management is responsible for the identification, assessment, management and monitoring of risk, for 

developing, operating and monitoring the system of internal control and for providing assurance to the Board that it has 

done so. 

The company’s directors are required to review the company’s internal financial controls. In addition, the company’s 

directors are required to review all other internal controls and approve the statements included in the annual report in 

relation to internal control and the management of risk. 

The company’s directors should receive reports from management as to the effectiveness of the systems they have 

established as well as the conclusions of any testing conducted by ourselves. 

We will apply our planned audit approach to document, evaluate and assess your internal controls over the financial 

reporting process in line with the requirements of auditing standards.  

The purpose of an audit is to form and express an opinion on the financial statements. 

Our audit will include consideration of internal control relevant to the preparation of the financial statements in order to 

design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 

effectiveness of internal control. 

We will report to you any matters those deficiencies that we have identified during the course of our audit and that we have 

concluded are of sufficient importance to merit being reported to you in accordance with ISA 265. 

Auditor independence 

Consideration of threats and safeguards 

We confirm that there are no significant facts or matters that impact on our independence as auditors that we are required 

or wish to draw to your attention. 

As part of our assessment of our independence at planning we note the following matters: 

Matter  Conclusions  

Relationships with Grant Thornton We are not aware of any relationships between Grant Thornton and the 
company that may reasonably be thought to bear on our integrity, 
independence and objectivity. 

Relationships and Investments held by 
individuals 

We have not identified any potential issues in respect of personal 
relationships with the company or investments in the company held by 
individuals. 
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Commercial in confidence 

Employment of Grant Thornton staff  We are not aware of any former Grant Thornton partners or staff being 
employed, or holding discussions in respect of employment, by the company 
as a director or in a senior management role covering financial, accounting or 
control related areas. 

Business relationships We have not identified any business relationships between Grant Thornton 
and the company.  

Contingent fees in relation to non-audit 
services 

No contingent fee arrangements are in place for non-audit services provided. 

Gifts and hospitality We have not identified any gifts or hospitality provided to, or received from, a 
member of the company’s board, senior management or staff that would 
exceed the threshold set in the Ethical Standard. 

 

We have complied with the Financial Reporting Council's Ethical Standard and we as a firm, and each covered person, 

confirm that we are independent and are able to express an objective opinion on the financial statements.  We consider that 

an objective, reasonable and informed third party (ORITP) would perceive this view to be reasonable. 

Audit and non-audit services 

The table below sets out the agreed fees for audit for the year. 

Audit fees: £ 

Wolverhampton Homes Limited 42,800 

 

The above fees are exclusive of VAT and out of pocket expenses. 

No non-audit services were provided/are planned to be provided and therefore there are no fees in respect of non-audit 

services. We will keep this assessment under observation and report any changes to this in our letter of key audit matters. 

None of the above services were provided on a contingent fee basis. 
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 Agenda Item 6  

 

26 March 2025 
Modern Slavery Statement 

  
 Open Report 

  

Status: For Decision  
Author and job title: Emma Rolinson, Head of People 
Contact No: 07964 121484 
Recommendations: Board Members are asked to approve the Modern 

Slavery Statement for Wolverhampton Homes. 
Key risks and contentious 
issues: 

Key risks can arise through the commissioning of services 
through the supply chain. These risks should be mitigated 
by the presence of a robust procurement process. 
 
Large businesses are required to carry out due diligence to 
combat modern slavery and human trafficking. 
 
Without the appropriate statement in place, as detailed 
under the Act, Wolverhampton Homes may suffer 
reputational damage and put individuals at risk of 
exploitation. 
 

Board Report
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Management Summary 
 
1.0 Purpose 

 
1.1 Board members are asked to approve the Modern Slavery Statement in accordance with 

the Modern Slavery Act 2015, as it applies to Wolverhampton Homes (WH). 
 
2.0 Background 
 
2.1 The Modern Slavery Act 2015 is designed to address slavery, service trade, forced or 

compulsory labour and human trafficking. Section 54 of the Modern Slavery Act 2015 
requires specified organisations to prepare a slavery and human trafficking statement for 
each financial year to include information on: 

 
- its structure, business, and supply chains where there is a risk of slavery and 

human trafficking taking place. 
- its policies in relation to slavery and human trafficking. 
- its due diligence processes in relation to slavery and human trafficking in its 

business and supply chains. 
- the steps that it has taken to assess and manage that risk. 
- the training about slavery and human trafficking available to its employees. 

 
2.2 The slavery and human trafficking statement must be approved at the highest level of an 

organisation, and WH must publish the slavery and human trafficking statement on its 
website. 
 

2.3 Following approval by Board, this statement will be published on WH website and on the 
Governments Modern Slavery Register. 
 

2.4 The register provides a platform for organisations to voluntarily share the positive steps 
they have taken to tackle and prevent modern slavery. 

       
2.5 The Wolverhampton Homes Modern Slavery Policy Statement for 2025 - 2026 outlines 

the above as well as the commitment in doing everything possible to ensure that there is 
no modern slavery or human trafficking in the supply chains, partner organisations or in 
any part of the business. 
 
This document is located at Appendix 1. 
 

3.0 Financial and value for money implications 
 
3.1 There are no financial and value for money implications identified within this report, but 

failure to ensure its compliance with the Modern Slavery Act could impact on the costs 
associated within the supply chain.  
 

4.0 Legal and regulatory implications 
 
4.1 Statement to be published on WH website to meet the requirements of the Modern 

Slavery Act 2015 and is available via the link below: 
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https://www.wolverhamptonhomes.org.uk/about-us/about-wolverhampton-homes/key-
policies/modern-slavery-statement/ 
 

5.0 Human resources implications 
 
5.1 To ensure all employees are aware of modern slavery and human trafficking, provision is 

made through various routes to provide information and awareness raising including: 
 
• Publication of the policy and details on WH SharePoint sites. 
• My Learning Hub (MLH) – the online staff development portal.  
• Managers are notified of the statement that is published on the WH website and 

asked to discuss with staff in 121 meetings or in team meetings, to ensure awareness 
and understanding.  

 
5.2 The internal See it Report it (SIRI) process also provides an escalation route for 

concerns to be raised.  
 

6.0 Health and safety implications 
 
6.1 Indirect implications relate to ongoing responsibility as an employer.  
 
7.0 Equalities implications 
 
7.1 Members of the LGBTQ+, females, minority ethnic groups, elderly and employees with a 

disability may be perceived to be more vulnerable to modern slavery and human 
trafficking, therefore having a policy statement that protects against such acts may have 
a positive impact for these groups. 

 
8.0 Equality, Diversity and Inclusion activity and impact on customer 
 
8.1 Members of the LGBTQ+, females, minority ethnic groups, elderly and employees with a 

disability may be perceived to be more vulnerable to modern slavery and human 
trafficking, therefore having a policy statement that protects against such acts may have 
a positive impact for these groups. 

 
9.0 Impact on the environment and community 
 
9.1 Through the services it provides, WH staff are expected to raise through the appropriate 

mechanisms, any concerns regarding modern slavery. 
  

10.0 Long term consequences for the company 
 
10.1 To continue to publish a statement on modern slavery on an annual basis. 

 
11.0 Impact on business relationships with suppliers, customers, and others 
 
11.1 To ensure through the procurement process that any partners and supply chain adhere 

 to the Modern Slavery Act 2015.   
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12.0 Impact on Wolverhampton Homes’ Management System 
 

12.1 Will any new policy or policy updates have an impact on the management system? Yes. 
 

12.2 If yes and approved by board members, update to go on the management system by: 
 
 Date: March 2025, Officer responsible: Emma Rolinson. 
 
13.0 List of Appendices 
 
13.1 Appendix 1: Modern Slavery Policy Statement 2025 - 2026 
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1.0 Introduction 
 
Wolverhampton Homes (WH) must ensure that all potential modern slavery risks 
related to its business are understood and that steps are in place that aim to ensure 
there is no slavery or human trafficking in its own business and, its partners and 
supply chains. WH is further committed to making sure that properties are not used 
to accommodate the work of human traffickers or to detain others against their will. 
 
This statement is made under section 54 (1) of the Modern Slavery Act 2015 (MSA) 
and refers to the financial year ending 31 March 2025 and received approval from 
the Board in March 2025. 
 
WH acknowledges its duty to notify the Secretary of State of suspected victims of 
slavery or human trafficking as introduced by section 52 of the Modern Slavery 
Act 2015. 
 
WH considers that modern slavery encompasses sexual and criminal exploitation, 
human trafficking, forced labour and domestic servitude. 
 

2.0 Structure and supply chain 
 
WH is an Arms Length Management Organisation (ALMO), responsible for 
managing over twenty thousand social housing properties on behalf of the City of 
Wolverhampton Council. 
 
It is the company’s aim to help make Wolverhampton an even better place to live by 
aiming to provide great homes in clean, safe neighbourhoods where 
our customers can access training, skills, and job opportunities.  
 
Partners and supply chain consist mainly of services rather than goods, with the 
highest risk areas being associated with our repairs and maintenance activities. WH 
does not have any direct supply chain outside of the United Kingdom. All suppliers of 
our services are obtained through a procurement process (managed via a service 
level agreement with the City of Wolverhampton Council) that requires all contractors 
to comply fully with the Modern Slavery Act 2015. 
 
There is an approved list of contractors and suppliers that we work with and our 
purchase order payment system requires the use of pre-approved suppliers. 
 
The labour supplied and recruited to WH in pursuance of its operation is carried out 
in the United Kingdom. 
 

3.0 Due diligence processes 
 
Board / Chief Executive 
Responsibility for compliance rests at the highest level with the Wolverhampton 
Homes Board, with responsibility delegated to the Chief Executive. 
 
Senior Team 
The senior team are responsible for assessing risks associated with modern slavery 
and human trafficking within their areas of responsibility. 
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National Referral Mechanism and First Responder  
WH has a duty to report all circumstances where there is reasonable cause to 
suspect a child or young person, or adult (with or without care and support needs) is 
being exploited due to modern slavery or human trafficking.    
  
This duty is discharged by making appropriate referrals to a First Responder 
Organisation.  For the purposes of Wolverhampton Homes, the first responder 
organisation is the City of Wolverhampton Council’s Multi Agency Safeguarding Hub 
(MASH). The MASH is the single point of contact for triaging and assessing all 
safeguarding and early intervention concerns/requests for support regarding 
children, young people and adults.  
  
Adults 
Where there is reasonable cause to suspect an adult (with or without care and 
support needs) is being exploited or is at risk of exploitation, an e-marf will be 
completed: https://marf.wolverhampton.gov.uk/ 
 
The e-marf will be accompanied by an Exploitation Screening Tool for Adults: 
https://www.wolverhamptonsafeguarding.org.uk/images/2021/Adults%20Exploitation
%20Screening%20Tool%20FINAL%2021%20JUNE%202021.docx  
  
For adults age 18-25, along with the submission of an e-marf, it may be more 
appropriate to complete the exploitation screening tool for children/young people - 
https://www.wolverhamptonsafeguarding.org.uk/safeguarding-children-and-young-
people/i-work-with-children-young-people-families/exploitation  
  
Child/Young Person 
Where there is reasonable cause to suspect a child is being exploited or is at risk of 
exploitation, an e-marf will be completed - https://marf.wolverhampton.gov.uk/ 
 
The e-marf will be accompanied by an Exploitation Screening Tool for Children - 
https://www.wolverhamptonsafeguarding.org.uk/images/2022/Wolverhampton_Explo
itation_Screening_tool_0_to_25_years._Final_Version_with_restrictions.docx  
  
If the adult, child or young person is at risk of significant harm and there is concern 
about immediate risk, the police should be contacted on 999.  
 
Supply Chain 
It is an expectation of WH when working with partners and suppliers that they 
observe our values on modern slavery and also carry out their own due diligence on 
their own supply chains, to limit the risk of modern slavery taking place. 
 
Procurement 
The tendering of new contracts and ongoing contract management includes an 
obligation for suppliers to comply with the Modern Slavery Act. The City of 
Wolverhampton Council (CWC) who are responsible for the procurement of goods 
and services for WH, is also a signatory to the Charter Against Modern Slavery. This 
goes further than existing law and guidance, committing councils to proactively 
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vetting their own supply chain to ensure no instances of modern slavery are taking 
place. 
 
Tenancy Management 
Wolverhampton Homes collate personal data for customers, primarily for the 
purpose of managing their tenancy. When assessing applicants, this is done in line 
with CWC’s Allocations Policy and considers eligibility for housing and the priority 
awarded. Wolverhampton Homes will share this personal data with CWC for relevant 
purposes including safeguarding adults and children, preventing and detecting fraud 
or other criminal offences. The Privacy Notice is available on the WH website and is 
regularly reviewed and updated.  
 
It is a requirement of all applicants to produce specified identification documents 
(including photographs) for verification in support of the application. 
 
People Services 
The company’s recruitment process ensures that all potential employees are 
checked to ensure they are eligible to work in the UK – in accordance with the 
Asylum and Immigration Act 1996 and Immigration Act 2016. 
 
References are requested for all prospective employees, and Disclosure and Barring 
Checks for applicants working with vulnerable people or children. Salaries are paid in 
line with the Living Wage. 
 
WH safeguarding and modern slavery awareness training is provided to ensure that 
all staff have an awareness and understanding of their role. 
 
Employees and Line Managers 
All employees are encouraged to report any concerns about a person or property to 
their line manager. See First Responder section for Multi-Agency Safeguarding Hub 
contact details.  
 
Wolverhampton Homes See It, Report It (SIRI) process supports the identification of, 
and response to concerns about a property or a person. All staff in the company are 
made aware of SIRI and encouraged to report any concerns.  
 
Business Services 
WH maintain a risk management register ensuring the effective identification, 
monitoring and management of risk across Wolverhampton Homes with Modern 
Slavery as one of the identified risks. The Risk Register is reported through the 
governance framework to Board.  
 

4.0 Monitoring 
 
The primary method of monitoring effectiveness within the supply chain will be the 
pre-qualification criteria for suppliers and ongoing contract management, which 
includes a requirement to have measures in place to minimise the possibility of 
modern slavery in their business and supply chain. 
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WH is represented on the Adults and Children's Safeguarding Board to be able to 
monitor any referrals that concern WH tenants or their families. 
 
This statement will be reviewed annually in accordance with the Modern Slavery Act 
2015 and published on the company website. It will also be included on the 
new government modern slavery statement registry. 
 

5.0 Modern slavery policies 
 
The company’s policies and procedures are reviewed regularly to ensure they are fit 
for purpose, and compliant with regulatory and statutory obligations. Where required, 
new policies are agreed through the relevant governance structure and in 
consultation with Trade Unions and the Customer Involvement Panel.  
 
There are a number of policies and procedures in place that contribute to the 
prevention of modern slavery occurring which include:  
 

• Anti-Fraud and Bribery Policy. 
• Domestic Abuse Policy (for employees and customers). 
• Employee Code of Conduct - a requirement for all staff to adhere to which 

includes requirements in relation to workplace behaviour and equality and 
diversity. 

• Financial Regulations / Standing Orders. 
• Health and Safety Policy. 
• Recruitment and Selection Policy - which includes the requirement to 

undertake Disclosure and Barring Service (DBS) and checks for eligibility to 
work in the UK. 

• Safeguarding procedures. 
• Statement on Equality and Diversity. 
• Dignity at Work Policy. 
• Tenancy Management policies - which set out the action to be taken where 

our properties are used for unlawful purposes. 
• Whistleblowing Policy and Procedure - which protects staff should they raise 

concerns about issues such as modern slavery. 
 

Further information on Modern Slavery and associated guidance documents can be 
found on the following Safer Wolverhampton link: 
http://www.saferwolverhampton.org.uk/ 
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 Agenda Item 7   

 

26 March 2025 
Revenue Budget Forecast 31 January 2024 - 2025 

  
 Open Report 

  

Status: For Decision 
Author and job title: Jo McCoy, Finance Business Partner, City of 

Wolverhampton Council 
Contact No: N/A 

 
Recommendations: Board are asked approve virements to the value of 

£3.0 million as detailed in 2.4 - Table 1. 
  
Board are asked to note the revenue budget outturn 
position for 2024 - 2025. 
 

Key risks and contentious 
issues: 

The revenue forecast for the year as at 31 January 2025 is 
anticipated to be in line with the budget. This position 
reflects an increase to the Management Fee of £3.0 million 
as recommended for approval by the Council as part of the 
HRA Business Plan report in January 2025. 
 
At 31 October 2024 WH reported an overspend of £3.2 
million and have been able to identify over £200,000 new 
in year savings which along with the additional 
Management Fee income has resulted in a modest 
underspend of £10,000 being reported. 

Board Report
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Management Summary 
 
1.0 Purpose 

 
1.1 This report is to inform the Board of the revenue forecast for the 2024-2025 financial 

year. The forecast is for the position at 31 January 2025 to present the Board with the 
most up to date information. 
      

2.0 Revenue Forecast 2024 - 2025 
 
2.1 WH set a balanced budget for 2024-2025. The management fee from the council is £48.7 

million. This was an increase of £3.7 million (8.2%) over 12 months, which included an 
uplift of £1.5 million during 2023-2024 to support repairs pressures and then a further 
£2.2 million approved for 2024-2025.  
 

2.2 However, the outturn position for 2023-2024 was for an overspend against the budget of 
£1.5 million, demonstrating that expenditure by the end of the year had already reached 
a level where the management fee increase was unlikely to be sufficient to meet further 
cost increases in 2024-2025 such as cost of living pay awards, energy tariff increases 
and contract price increases. The expenditure pressures continued, and this proved to be 
the case, as demonstrated in the prior forecast reports. 
 

2.3 The forecast to date for 2024-2025 at October 2024 was for an overspend of around £3.2 
million, for which, there is no further provision for reserves to fund this. Discussions took 
place with the Council’s Resources and Financial Assurance Group (RAFAG) about the 
potential for additional increases to the Management Fee from the Housing Revenue 
Account for 2024-2025 financial year resulting in the recommended increase of £3.0 
million. This was approved by the Council on 29 January 2025 as part of the HRA 
Business Plan report.  
 

2.4 The Board are asked to approve £3.0 million of virements to allocate the £3.0 million 
increase to address budget pressures identified. The proposed virements are shown 
below in Table 1. 
 
Table 1 – Proposed Virements for 2024-2025 
Budget Service £ Comment 
Salaries Corporate 501,000 Offset 2% negative budget for vacancy 

factor and pay award 
Insurance Corporate 100,000 Fund insurance cost pressures 
ICT SLA Corporate 400,000 Fund Service Level Agreement cost 

pressures 
Repairs Property 700,000 Fund repairs cost pressures 
Voids Property 99,000 Fund cost pressures 
Adaptations Property 800,000 Reduce capital income budget to reflect 

workforce shift from installations to repairs   
Asbestos Property 200,000 Reduce external income budget to reflect 

workforce shift to inhouse works 
Grounds 
Maintenance 

Property 200,000 Fund contract price increase 
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Management 
Fee 

Corporate (3,000,000) Increase to Management Fee Income 

 
2.5 After reflecting the proposed virements, WH are forecasting a forecast outturn in line with 

the budget, with a modest underspend of £10,000 after identifying in year savings of over 
£200,000. The forecast is summarised at Table 2. 
 
Table 2 – Income and Expenditure Budget Forecast at 31 January 2025 
 
Income and Expenditure 2024-2025 

 Budget 
£000 

2024-2025  
Forecast 

£000 

2024-2025 
Variance 

£000 
Expenditure    
Employees 31,763 31,490  (273) 
Non-Pay Costs 29,812 29,982 170 
Total Expenditure 61,575 61,472 (103) 
Income    
Management Fee (51,700) (51,700) - 
Trading Income (7,916) (7,942) (26) 
Other Income (1,959) (1,840) 119 
Total Income (61,575) (61,482) 93 
Net Budget overspend - (10) (10) 
    

 
2.6 The salaries budget originally included provision held corporately for a pay award of 3% 

and then a 5% vacancy factor was applied to this - a challenging target resulting in a 
negative provision of £501,000. However, the pay award, a pro-rata lump sum of £1,290 
for the majority of staff, equated to an increase of 3.6% of the budget and the vacancy 
factor achieved was 4%. A virement from the management fee increase will serve to 
offset the negative budget provision, creating a budget underspend of £273,000 against 
the revised budget. This demonstrates that without a vacancy factor, the underspend 
against the salary budget from vacancies has been sufficient to offset the pay award.  

 
2.7 In a continuation to the trend seen since 2022-2023 onwards, repairs spend continues to 

increase due to demand for repairs, the impact of damp and mould as well as the 
additional pressure of inflation.  

 
The previous report forecast Response repairs budgets (non-pay) at £2.5 million higher 
than budget, however an additional £915,000 of income was forecast from capitalisation 
of programme repair and replacements. The repairs budget is proposed to increase by a 
net £700,000 from the management fee increase. The virements reflect the programme 
to be capitalised, also building in the additional income and expenditure. 
 
The prior forecast was for an overspend on the voids budget of £319,000, this was due to 
the income forecast from the capital programme being reduced by £275,000 due to the 
majority of major capital works on void properties being carried out by the Strategic 
Construction Partnership and charged directly to the HRA capital programme. A net 
virement of £99,000 is proposed to the voids budget, reducing the income budget but 
also reducing expenditure budgets in line with the current forecast. 
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The £800,000 proposed virement from the increased Management Fee to the 
Adaptations budget reflects the £1.0 million forecast reduction in income as the in-house 
team have moved from installations to respond to an increase to repairs of existing 
adaptations, net of reducing non pay budgets by £200,000.  
 
Income forecasts for the Asbestos service have also reduced and this is reflected by the 
£200,000 proposed virement from the increased Management Fee. 
 
There is saving forecast of £350,000 to the budget for fencing, the programme will be 
funded from the income generated from the fencing charge going forward. This saving 
was included in the previously reported position. However further savings have been 
identified from the budgets for Asset Maintenance and Nondomestic asset annual 
maintenance and repair contracts of £300,000 and this has enabled WH to bring the 
overall forecast for 2024-2025 down to within budget. 

. 
2.8 The cost of the Service level Agreement with the council ICT services is forecast to be 

around £400,000 higher than the budget, based on projections provided for forecasting 
purposes. A virement from the Management Fee increase is proposed to fund this 
pressure. The service specification is being reviewed to identify where the costs can be 
reduced for 2025-2026 and will be reviewed regularly through RAFAG. 

 
2.9 The costs of insurance have increased across the industry, and this has resulted in a 

cost pressure of £100,000 to WH which it is proposed to fund from the management fee 
increase. 

 
2.10 There is a budget pressure from increased cost of the Grounds Maintenance contract of 

£200,000 for which a virement from the Management Fee is proposed to fund it.   
 
3.0 Summary of Financial Position at 31 January 2024 
 
3.1 2024-2025 has been another financially challenging year with an overspend of £3.2 

million against the budget being forecast at 31 October 2024. The £3.0 million increase 
to the Management fee from the HRA and savings identified of over £200,000 is 
anticipated to result in the company’s outturn being within the revised budget.  
Wolverhampton Homes continues to experience unprecedented high demand for 
services but appreciates that the HRA needs to balance increase in revenue costs with 
the pressures of financing the capital programme, and reduced income from Right to Buy 
sales.  

 
3.2 In line with Our Future Council, WH has reviewed all budgets and ensured that all 

savings identified both in year and for 2025-2026 have been fully reflected to ensure that 
a balanced, realistic budget for 2025-2026 has been produced for approval by the Board.   

 
4.0 Financial and value for money implications 
 
4.1 Financial implications are detailed within the report. 
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5.0 Human resources implications 
 
5.1 As part of the redesign of services and new ways of working, Wolverhampton Homes 

continues to learn from experience in the reimagination of services. Reimagining the 
services the company delivers, may impact on the structure of the organisation and 
establishment head count.  
 

5.2 Fit for purpose structures and services that are managed in line with its budget aim to 
deliver first time resolution for customers. 
 

5.3 There is a dedicated action plan to support the company in growing our own resources. 
Where there are specific vacant posts that can be difficult to recruit to, the decision is 
taken to consider the entry skills levels to allow for wider applicants to be able to apply 
and develop their skills and qualifications while working on the job.  
 

5.4 Action is taken to reduce absenteeism with early intervention and robust management. 
 

5.5 Action is taken to address under performance and poor behaviour, not in keeping with 
the company’s values and code of conduct.  
 

5.6 Regular and ongoing dialogue with trade unions supports the developments through WH 
Our Future programme.  
 

6.0 Health and safety implications 
 
6.1 As part of the company’s service delivery, Health and Safety requirements are included 

in the budget forecasting. 
  

7.0 Equality, Diversity and Inclusion activity implications 
 
7.1 Has an equality impact assessment been carried out? No  

 
7.2 Explanation: Not applicable. 

 
8.0 Impact on the environment and community 
 
8.1 Wolverhampton Homes will continue to work with the City of Wolverhampton Council to 

provide adequate access to high quality green space for the local community.   
 

8.2 Wolverhampton Homes will embed corporate social responsibility as part of its 
procurement considerations.   
 

9.0 Long term consequences for the company 
 
9.1 Robust control and regular monitoring of budgets and getting the best use of our cash 

reserves is essential to ensure the company is sustainable and has sufficient resources 
for the long term.   
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10.0 Impact on business relationships with suppliers, customers and others 
 
10.1 Careful financial planning is required to ensure the company can continue to provide 

more efficient service delivery to its customers, and to support local suppliers.   
 
11.0 Impact on Wolverhampton Homes’ Management System 

 
11.1 Will any new policy or policy updates have an impact on the management system? No t 

applicable. 
 

12.0 List of Appendices 
 
12.1 Appendix 1 - Income and Expenditure Forecast 2024 - 2025 
 
12.2 Appendix 2 – Budget Forecast by Service 2024 - 2025 
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Appendix 1 - Income and Expenditure Forecast 2024 - 2025  
 

 2024-25 
Budget 
£000 

2024-25 
Outturn 
£000 

2024-25 
Variance 

£000 

Comment 

Expenditure 
 

    

Employees 31,763 31,490 (273) Vacancies 
Repairs and 
Maintenance 

20,571 20,824 
 

253 Response repairs non pay spend - 
contractors 

Facilities 805 631 (174) Saving against budget for office 
costs after rationalisation 

Transport 1,162 1,194 32  
Supplies and 
Services 

4,888 4,902 14 Insurance 

Support 
Services  

2,386 2,431 45  

Total 
Expenditure 
 

61,575 61,472 (103)  

Income 
 

    

Management 
Fee 

(51,700) (51,700) -  

Trading Income (5,432) (5,440) (8)  
Capitalised 
salaries 

(2,484) (2,503) (19)  

Investment 
Property 
Income 

(164) (175) (11)  

Other Income (1,795) (1,664) 131  
Total Income 
 

(61,575) (61,482) 93  

Budget deficit 
 

- (10) (10)  
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Appendix 2 – Budget Forecast by Service 2024 - 2025  
 
Division Service Budget 

£000 
Forecast 
£000 

Variance 
£000 

Reasons for Variance 

Corporate Services  Business improvement 1,673 1,719 
 

46  

 Customer experience 4,782 5,089 307 IT SLA, net of salaries 
underspends 

 Governance and Exec Support 1,030 966 (64) salaries 
 Human Resources 550 630 80   
 Skill Development 1,652 1,748 96 Salaries  
Property Services Building Solutions 5,646 5,320 (326) Voids, adaptations 
 Construction 7,847 7,150 (697) Facilities (office rent) and fencing 

works 
 Property Directorate 208 222 14  
 Repairs 15,796 16,444 648 Contracts and materials  
 Stock Investment 2,965 2,789 (176) Communal fuel, net of salaries 

underspend 
Homes and 
Communities 

HM Directorate 455 441 (14) salaries 

 Housing Operations 696 734 38 Income - ASB 
 Income 1,920 1,839 (81) Salaries  
 Tenancy and Community 4,152 4,034 (118)  
 Homelessness prevention and 

Assistance 
938 710 (228) Financial assistance payments, 

salaries 
 Housing Improvements 2 285 283  
 Housing Outreach 117 192 75 Salaries 
 Housing Support 172 146 (26) Salaries  
 Lettings 951 1,001 50 Salaries 
 Temp Accommodation 148 231 83 Salaries 
 Total 51,700 51,690 (10)  
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 Agenda Item 8   

 

26 March 2025 
Revenue Budget 2025 - 2026 and  
Medium-Term Financial Strategy update  
2025 - 2026 to 2027 - 2028 
 

  

 Open Report 

Status: For Decision 

Author and job title: Jo McCoy – Finance Business Partner, City of 
Wolverhampton Council 
 

Contact No: 01902 554415 

Recommendations: Board Members are asked to approve the: 
 

• Outline Revenue Budget for 2025-2026  

• Medium-Term Financial Strategy for the 
financial year 2025-26 to 2027-28 
 

Board Members are asked to note that; 
 

• The budget has been prepared using the 
assumption that the virements proposed for 
approval in the Revenue Forecast report for Q3 
2024-2025 also on this agenda are approved  

 

Key risks and contentious 
issues: 

Effective financial management is a critical part of our 
business assurance framework. 
 
For 2025-2026 in setting the draft budget, Board is asked 
to approve a balanced budget position.  
 
There are risks to the budget position where there are 
unprecedented demands for services or costs outside of 
the company control.  
 
The Board will receive regular updates on the position of 
this revenue budget during the next financial year, and 

Board Report 
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Management Summary 

1.0 Purpose 
 
1.1 An annual budget is presented for approval to the Wolverhampton Homes Board before 

31 March each year in accordance with financial regulations.  
 

1.2 The budget is prepared in the context of the Medium-Term Financial Strategy, which is 
reviewed and updated at least annually.  
 

1.3 This strategy and revenue budget is also set within the context of the Council’s 30-year 
Housing Revenue Account (HRA) Business Plan. 
 

2.0      Background 
 
2.1  Wolverhampton Homes (WH) continue to deliver housing services against the priorities 

of the City of Wolverhampton Council (CWC) as part of the requirements of the 
Management Agreement.  
 

2.2 After a constant and challenging few years, cost and demand pressures continued 
through 2024-2025 to place considerable burdens on WH and also its customers, many 
of whom already faced considerable disadvantages. The pressures, well documented in 
prior reports to Board resulted in the council approving an increase to the Management 
Fee of £3.0 million. This has been added to the base fee, however, in support of the OFC 
savings and efficiencies, the increase to the Management Fee for 2025-2026 reflects the 
Council’s expectations to deliver efficiencies. 
 

2.3 After a thorough review of the budget during 2024-2025, WH has identified non pay 
savings of £982,000 and salary cost savings of around £378,000 which have been 
reflected in the budget for 2025-2026. The net budget reduction from the transfer of 
services back to the council is a further £500,000. However further pressures of £2.6 
million have been identified which includes £1.5 million for salaries including the increase 
to employers National Insurance and provision for a pay award.  
 

2.4 A balanced budget has been produced, and WH continues to prioritise services to 
identify further efficiencies as it is crucial that WH contains spend to within its budget for 
2025-2026 which will demonstrate the company’s commitment to reducing costs. The 
Housing Revenue Account (HRA) does not have the capacity for a further management 
fee increase in 2025-2026 without utilising the HRA reserve which would only be one off - 
above inflationary increases to revenue budgets, due to the scale of the Capital 
Programme and the costs of financing it, are not sustainable. 

 
3.0 Income Forecast for 2025 - 2026    

 
3.1 The annual management fee from the Council will provide around 88 percent of 

Wolverhampton Homes’ income for 2025-2026.  
 

whether the savings reflected in the budget are being 
achieved. 
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3.2 The council have agreed a Management Fee for 2025-2026 of £51.7 million for the 
delivery of core landlord services, an increase of £1.0 million from 2024-2025. The 
inflationary increase for 2025-2026 includes an element to fund the employers National 
Insurance increased contribution rate but includes a reduction of £500,000 in the 
expectation that WH will make savings to offset it. The element for Homelessness (£1.0 
million in 2024-2025) ends with the service transfer.  
 

3.3 The base management fee for 2025-2026 includes the additional £3.0 million that was 
approved during 2024-2025 which amounts to a total increase of £4.0 million since the 
start of 2024-2025. With this level of Management Fee, the company anticipates that it 
will not exceed the budget in 2025-2026. 

 
3.4 Further income is generated from delivering capital schemes on behalf of the Council’s 

Capital Programme and from third parties for Asbestos removal services. The cost of 
staff working on Capital Projects is recharged to the Capital Programme. The budgeted 
income in this report reflects planned work programmes for 2025-2026 and estimated 
demand for services in the next 12 months.  

 
3.5 Income is also received from the council from the general fund to support the delivery of 

Anti-Social Behaviour services and for out of hours and Telecare calls. Further additional 
miscellaneous income streams include fees and charges, grant income and rental 
income from the 19 owned properties.  
 

3.6 Reductions to income budgets totalling £625,000 have been applied to budgets which 
has contributed to the budget pressure of £2.6 million. Of this, £439,000 relates to 
capitalised salaries as the budget is brought in line with the approved budget in the HRA 
capital programme and £100,000 relates to the budget for heating usage charges paid by 
tenants where heating and hot water is provided by district heating. 

 
3.7 Table 1 below sets out the forecast income for 2025-2026. 
 
  Table 1 – Income Forecast 2025-2026 
 

Funding Source  2025-2026 
£000 

Base Management Fee from Wolverhampton City Council 51,700 

Capital Salaries Recharges 2,300 

Capital programme trading income 2,190 

Other income from CWC 418 

External trading Income 801 

Income from Owned Properties 185 

Other income 934 

Total income for the year  58,528 

 

4.0     Expenditure Forecast 2025 - 2026 
 

4.1 Employee costs  
 

4.1.1 Employee costs make up just over half of Wolverhampton Homes’ expenditure. As well 
as direct pay costs, employers National Insurance (NI) and Pension contributions the 
budget includes occupational health, recruitment, and training expenses. The 
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government announced in the Autumn budget that Employers NI would increase by 1.2% 
and that the earnings threshold that contributions apply to would decrease to £5,000 from 
£9,100. The impact of this on Wolverhampton Homes is around £589,000 per year. 
 

4.1.2 The salaries budget for 2025-2026 has been based on staff in post only, with the 
exclusion of some posts due to become vacant by the end of March which will not be 
recruited to, and the inclusion of some vacant posts currently in the process of being 
recruited to. There is a pay contingency of £150,000 to cover backfilling of posts where 
required, due to sickness and maternity leave and other emerging or urgent recruitment 
requirements. The costs of staff transferring to the Council on or around 01 April 2025 
are also excluded from the salaries budget for 2025-2026. 
 

4.1.3 The budget includes the impact of spinal pay point increments, the impact of the 
Employers NI increase, and provision for a 3% pay award. The pay award provision is 
being held corporately. The budget reflects the transfer of Homelessness Services and 
the Housing Improvement Agency, including the Telecare service (excluding Telecare 
call handling), to the council. 
 

4.1.4 Where a post becomes vacant it is reviewed by via a robust monitoring process through 
the Senior Management Team, during 2025-2026 if replacement is not required, to 
maintain current level of service to customers the budget will be transferred to corporate 
contingency to be identified as an efficiency. Net pay savings of £378,000 compared with 
the revised budget for 2024-2025 have been identified. This is shown in Table 2 below 
which breaks down the impact of the changes described above. 

 
Table 2 – Changes to 2024-2025 Employee Budget 

 

Employee Budget Breakdown £000 

Employee Budget 2024-2025 (revised) 31,763 

Transfer of Services (2,761) 

Pay spinal point increments 294 

Employers National Insurance Increase 589 

Provision for 3% pay award 860 

Pay Contingency 150 

Increase to Occupational Health budget 40 

Net pay savings (378) 

Employee Budget 2025-2026 30,559 

 
4.2 Non-Pay budgets 

 
4.2.1 The Q3 revenue forecast proposed virements to allocate the £3.0 million management 

fee increase. It is expected that these virements have addressed the majority of current 
non pay pressures. An additional £436,000 has been allocated to address other 
pressures that may occur presently £300,000 across corporate budgets and £138,000 to 
fund communal fuel and waste management.  

 
5.0      Budget Summary and Medium-Term Financial Strategy  

 
5.1 Table 3 below sets out the forecast budget position 2025-2026  
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 Table 3 – Summary Budget Position  
 

Budget for 2025-2026 

 

Expenditure £000s  

Pay 30,559 

Non-pay 27,969 

Total expenditure  58,528 

  

Total income  (58,528) 

  

Contribution from reserves  - 

 
    A breakdown of the budget growth at service level is provided at Appendix 1.  
  Details of savings and pressures reflected in the budget are supplied in Appendix 2. 

Budgets by service are included in the Budget Book at Appendix 3. 
 
5.2 The updated Medium-Term Financial Strategy is illustrated in Table 4 below. The 2024-

2025 forecast position is as reported in the revenue report. 
 
 Table 4 – Medium-Term Financial Strategy Summary: 
 

 Q3 

 2024-             

2025 

£000 

Budget 

2025-                

2026 

£000 

Forecast 

2026-               

2027 

£000 

Forecast 

2027 -                 

2028 

£000 

Base expenditure 61,472 61,472 61,299 62,773 

Service transfer - (3,450) - - 

Reverse in year savings (growth) - 214 (150) - 

Inflationary growth - 2,377 1,819 1,673 

Efficiencies - (2,085) (874) (410) 

Revised expenditure - 58,528 59,323 60,585 

Income (61,482) (58,528) (59,323) (60,585) 

 Contribution (to)/ from reserves (10) - - - 

     

Reserves     

Opening 707 717 717 717 

Contribution to/ (from) revenue 10  - - - 

Closing 717 717 717 717 

  
5.3 Table 4 illustrates the Medium-term forecast as it stands, after applying inflationary 

increases to the 2024-2025 budget. Income includes the current management fee 
projections assumed in the HRA Business plan model managed by the council. 

 
5.4 Further efficiencies of £874,000 in 2026-2027 and £410,000 in 2027-2028 will be 

required to maintain a balanced budget going forward at current projected levels of 
management fee. If these efficiencies can be increased then there would be an 
opportunity to contribute to reserves, or to prepare for further management fee 
reductions if required by the council in order to balance the HRA budget.  
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5.5 Lower reserve balances create risks in term of operational cashflow – ideally 

Wolverhampton Homes would aim to hold reserves of a balance that are sufficient to 
provide contingency and working capital, however, regular discussions take place with 
the Council’s Resource and Financial Assurance Group to ensure contingency is 
provided to enable the delivery of services on behalf of the Council.  

        
6.0 Financial and value for money implications 
    
6.1 Wolverhampton Homes is committed to driving efficiencies by implementing new ways of 

working with a focus on delivering fit for purpose core services to meet customer needs 
while demonstrating a value for money approach.  

   
7.0 Legal and regulatory implications 
 
7.1 Wolverhampton Homes is required to deliver against its legal and regulatory 

responsibilities. 
     

8.0 Human resources implications 
 
8.1 As part of the redesign of services and new ways of working, it is imperative that 

Wolverhampton Homes continues to learn from experience, looking for opportunities to 
reimagine service delivery ensuring that there are fit for purpose structures and services 
that are managed in line with its budget that will deliver first time resolution for 
customers. 

 
8.2 Reimagining the services the company delivers, could have an impact on the structure of 

the organisation and establishment head count. 
 
9.0 Health and safety implications 
 
9.1 As part of the company’s service delivery, Health and Safety requirements are included 

in the budget forecasting. There are no proposals within this report with health and safety 
implications.  
     

10.0 Equalities implications 
 
10.1 Has an equality impact assessment been carried out?  Not applicable.  

 
Explanation: This is financial budget setting which is required annually. 
  

11.0 Impact on the environment and community 
 

11.1 Wolverhampton Homes will continue to work with the City of Wolverhampton Council to 
provide adequate access to high quality green space for the local community.  
 

11.2 Wolverhampton Homes will embed corporate social responsibility as part of its 
procurement considerations.  
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12.0 Long term consequences for the company 
 
12.1 Tight control and regular monitoring of budgets and getting the best use of our cash 

reserves is essential to ensure the company is sustainable and has sufficient resources 
for the long term.   
 

13.0 Impact on business relationships with suppliers, customers, and others 
 
13.1 Careful financial planning is required to ensure the company can continue to provide 

more efficient service delivery to its customers, and to support local suppliers.  
   

14.0 Impact on Wolverhampton Homes’ Management System 
 

14.1 Will any new policy or policy updates have an impact on the management system? No 
 

15.0 Appendices 
 
15.1 Appendix 1: Budget breakdown by Directorate and service (appended within this report) 
  
15.2 Appendix 2: Efficiencies and Pressures (appended within this report) 
  
15.3 Appendix 3: Budget book 2025-2026 
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Appendix 1: Budget breakdown by Directorate and service 
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Appendix 2 - Efficiencies and Pressures 
 

Efficiencies reflected in 2025-2026 Budgets £ 

      

Corporate     

Skill Development Professional Fees 20,000 

Skill Development Publications 2,000 

Skill Development Marketing 6,000 

Skill Development Subscriptions 2,000 

Skill Development Staff advertising 6,000 

Skill Development Transport 3,000 

Skill Development Income 46,000 

Skill Development Grant payments 5,000 

Skill Development Meeting rooms 6,000 

Skill Development Licences 4,000 

Governance and Executive support Equipment 16,000 

Governance and Executive support Printing 4,000 

Governance and Executive support Stationary 18,000 

Governance and Executive support Subscriptions 15,000 

Governance and Executive support Conference expenses 14,000 

Governance and Executive support Catering 3,000 

Business Improvement Professional Fees 65,000 

Business Improvement Licences 17,000 

Business Improvement subscriptions 5,000 

Customer experience Professional Fees 5,000 

Directorate wide Service budgets £2,000 or under 23,000 

Corporate total efficiencies   285,000 

Homes and Communities     

Caretaking Window Cleaning 20,000 

Caretaking Pest control 35,000 

Concierge Building materials 6,000 

Anti-social behaviour Professional fees 36,000 

Income  Professional fees 16,000 

Income  Home Contents Insurance 87,000 

Income  
Investment property - rent 
increase 21,000 

Income  Help to Own - fees and charges 4,000 

Directorate wide Car allowances and transport 7,000 

Directorate wide Service budgets £2,000 or under 6,000 

Homes and Communities total 
efficiencies   238,000 

Property     

Construction Fencing 350,000 

Facilities Business Rates 35,000 

Facilities Water 13,000 

Facilities Refuse 10,000 

Facilities Security 18,000 

Facilities Fees 10,000 

Repairs Fees 20,000 

Building Solutions Service budgets £2,000 or under 3,000 

Property total efficiencies   459,000 

Total Efficiencies 2025-2026   982,000 
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Budget Pressures reflected in 2025-2026 Budgets £ 

      

Corporate     

Human Resources Occupational health 40,000 

Human Resources Subscriptions 5,000 

Skill Development Apprenticeship levy 6,000 

Business Improvement Parking Fees 21,000 

Business Improvement Corporation tax 87,000 

Business Improvement Consultants 7,000 

Business Improvement Postage 17,000 

Business Improvement Insurance 35,000 

Business Improvement SLA recharge - corporate finance 3,000 

Customer Experience Reduction in income budget 34,000 

Directorate wide Service budgets less than £2,000 or under 32,000 

Corporate total pressures   287,000 

Homes and Communities     

Caretaking Water charges 5,000 

Caretaking Maintenance contracts 10,000 

Concierge Waste Management 5,000 

Concierge Contract Cleaning 13,000 

Anti-social behaviour Removal of income budget 52,000 

Income Car allowances 5,000 

Directorate wide Service budgets less than £2,000 or under 7,000 

Homes and Communities total 
Pressures   97,000 

Property     

Repairs Service District Heating - reduction in income budget  100,000 

Construction 
Reduced income in line with HRA capital 
budget 439,000 

Stock Investment Communal fuel costs 55,000 

Repairs Service Waste Management 77,000 

Directorate wide Car allowances 6,000 

Property total pressures   677,000 

Total pressures 2025-2026   1,061,000 
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 Appendix 3 – Budget Book 
            

                

    Wolverhampton Homes   
                

    Budget Summary   
                
      2024-2025   2025-2026     

      Revised Budget   
Draft 

Budget     
      £000   £000     
    Expenditure           
    Salary and wage costs 31,423   30,186     
    Other Employee Costs 340   373     
    Total Employee Costs 31,763   30,559     
                
    Other expenditure           
    Premises 21,156   20,216     
    Transport 1,162   1,139     
    Supplies and Services 4,595   3,975     
    Third Party Payments 513   206     
    Support Services 2,386   2,411     
    Total Other Expenditure 29,812   27,947     
                
    Total Expenditure 61,575   58,506     
                
    Income           
    Fees and Charges (2,193)   (1,920)     
    Grants (direct) 0                    -        
    Grants (via CWC) (500)   0     
    Capital recharges (CWC) (5,595)   (4,490)     
    CWC income for services (1,587)   (396)     
    Management Fee (51,700)   (51,700)     
                
    Total Income (61,575)   (58,506)     
                

    
Transfer To/(from) 
Reserves                       -                       -        

                
    Net Expenditure/Income                        -                       -        
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    Net Budget by Service   
                
      2024-2025   2025-2026     

      Revised Budget   
Draft 

Budget     
      £000   £000     
    Directorate           
    Corporate Services           
    Business Improvement 1,673   2,796     

    
Governance and Executive 
support 1,029   997     

    Customer Experience 4,782   5,182     
    Human Resources 550   540     
    Skill Development 1,652   1,948     
    Total Corporate services 9,686   11,463     
    Homes and Communities            

    
Homes and Communities 
directorate 455   396     

    Income 1,920   1,776     
    Tenancy and Communities 4,152   4,112     
    Housing Operations 696   822     
    Housing Improvements 2   0     
    Housing Outreach 117   0     
    Housing Support 172   0     

    
Homeless Prevention and 
Assistance 938   0     

    Lettings 951   870     
    Temporary Accommodation 148   0     
    Total Homes and Communities 9,551   7,976     
    Property            
    Building Solutions 5,646   6,524     
    Construction 7,847   7,773     
    Property Directorate 208   285     
    Repairs Service 15,777   14,639     
    Stock Investment 2,985   3,040     
    Total Property  32,463   32,261     
                
    Total Budget 51,700   51,700     
    Management fee (51,700)   (51,700)     
    Balance (reserves funding)                       -                       -        
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  Corporate   
              

  Corporate - Divisional Summary   
              

    2024-2025   
2025-
2026     

    Revised Budget   
Draft 

Budget     
    £000   £000     
  Expenditure           
  Salary and wage costs 5,343   7,018     
  Other Employee Costs 340   373     
  Total Employee Costs 5,683   7,391     
              
  Other expenditure           
  Premises 6   0     
  Transport 16   33     
  Supplies and Services 1,890   1,834     
  Third Party Payments 108   109     
  Support Services 2,386   2,411     
  Total Other Expenditure 4,406   4,387     
              
  Total Expenditure 10,089   11,778     
              
  Income           
  Fees and Charges (19)   (65)     
  Grants (direct) 0                  -        
  Grants (via CWC)                   -                     -        
  Capital recharges (CWC)                   -                     -        
  CWC income for services (384)   (250)     
  Management Fee (51,700)   (51,700)     
              
  Total Income (52,103)   (52,015)     
              
  Net Expenditure/Income  (42,014)   (40,237)     
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  Corporate   
              

  Business Improvement   
              

    2024-2025   
2025-
2026     

    Revised Budget   
Draft 

Budget     
    £000   £000     
  Expenditure           
  Salary and wage costs 379   1,364     
  Other Employee Costs 0   0     
  Total Employee Costs 379   1,364     
              
  Other expenditure           
  Premises                   -                     -        
  Transport 1   23     
  Supplies and Services 882   973     
  Third Party Payments                   -                     -        
  Support Services 415   440     
  Total Other Expenditure 1,298   1,436     
              
  Total Expenditure 1,677   2,800     
              
  Income           
  Fees and Charges (4)   (4)     
  Grants (direct)                   -                     -        
  Grants (via CWC)                   -                     -        
  Capital recharges (CWC)                   -                     -        
  CWC income for services                   -                     -        
  Management Fee (51,700)   (51,700)     
              
  Total Income (51,704)   (51,704)     
              
  Net Expenditure/Income  (50,027)   (48,904)     
              

  
Includes provision for pay award held corporately under salaries and 
wages costs       
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  Corporate   
              

  Customer Experience   
              

    2024-2025   
2025-
2026     

    Revised Budget   
Draft 

Budget     
    £000   £000     
  Expenditure           
  Salary and wage costs 2,541   2,813     
  Other Employee Costs                   -                     -        
  Total Employee Costs 2,541   2,813     
              
  Other expenditure           
  Premises 0                  -        
  Transport                     5    5     
  Supplies and Services 701   695     
  Third Party Payments                   -                     -        
  Support Services 1,919   1,919     
  Total Other Expenditure 2,625   2,619     
              
  Total Expenditure 5,166   5,432     
              
  Income           
  Fees and Charges                   -                     -        
  Grants (direct)                   -                     -        
  Grants (via CWC)                   -                     -        
  Capital recharges (CWC)                   -                     -        
  CWC income for services (384)   (250)     
              
  Total Income (384)   (250)     
              
  Net Expenditure/Income  4,782   5,182     
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  Corporate   
              

  Governance and Executive Support   
              

    2024-2025   
2025-
2026     

    Revised Budget   
Draft 

Budget     
    £000   £000     
  Expenditure           
  Salary and wage costs 920   994     
  Other Employee Costs                   -                     -        
  Total Employee Costs 920   994     
              
  Other expenditure           
  Premises                   -                     -        
  Transport 2   1     
  Supplies and Services 107   2     
  Third Party Payments                   -                     -        
  Support Services                   -                     -        
  Total Other Expenditure 109   3     
              
  Total Expenditure 1,029   997     
              
  Income           
  Fees and Charges                   -                     -        
  Grants (direct)                   -                     -        
  Grants (via CWC)                   -                     -        
  CWC income for services                   -                     -        
  Internal Recharges                   -                     -        
              
  Total Income                   -                     -        
              
  Net Expenditure/Income  1,029   997     
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  Corporate   
              

  Human Resources   
              

    2024-2025   
2025-
2026     

    Revised Budget   
Draft 

Budget     
    £000   £000     
  Expenditure           
  Salary and wage costs 335   285     
  Other Employee Costs 94   133     
  Total Employee Costs 429   418     
              
  Other expenditure           
  Premises                   -                     -        
  Transport 1                  -        
  Supplies and Services 68   70     
  Third Party Payments                   -                     -        
  Support Services 52   52     
  Total Other Expenditure 121   122     
              
  Total Expenditure 550   540     
              
  Income           
  Fees and Charges                   -                     -        
  Grants (direct)                   -                     -        
  Grants (via CWC)                   -                     -        
  Capital recharges (CWC)                   -                     -        
  CWC income for services                   -                     -        
              
  Total Income                   -                     -        
              
  Net Expenditure/Income  550   540     
              

  

  
 
 
 
 
 
 
 
 
            

Page 53



 
Sensitivity: NOT PROTECTIVELY MARKED

  Corporate   
              

  Skill Development   
              

    2024-2025   
2025-
2026     

    Revised Budget   
Draft 

Budget     
    £000   £000     
  Expenditure           
  Salary and wage costs 1,168   1,562     
  Other Employee Costs 246   240     
  Total Employee Costs 1,414   1,802     
              
  Other expenditure           
  Premises 6   0     
  Transport 7   4     
  Supplies and Services 132   94     
  Third Party Payments 108   109     
  Support Services 0   0     
  Total Other Expenditure 253   207     
              
  Total Expenditure 1,667   2,009     
              
  Income           
  Fees and Charges (15)   (61)     
  Grants (direct)                   -                     -        
  Grants (via CWC)                   -                     -        
  Capital recharges (CWC)                   -                     -        
  CWC income for services                   -                     -        
              
  Total Income (15)   (61)     
              
  Net Expenditure/Income  1,652   1,948     
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  Homes and Communities   
              

  Homes and Communities - Divisional Summary   
              
    2024-2025   2025-2026     

    
Revised 
Budget   

Draft 
Budget     

    £000   £000     
  Expenditure           
  Salary and wage costs 10,187   7,340     
  Other Employee Costs                   -                     -        
  Total Employee Costs 10,187   7,340     
              
  Other expenditure     0     
  Premises 957   767     
  Transport 116   91     
  Supplies and Services 624   92     
  Third Party Payments 405   97     
  Support Services                   -                     -        
  Total Other Expenditure 2,102   1,047     
              
  Total Expenditure 12,289   8,387     
              
  Income           
  Fees and Charges (314)   (265)     
  Grants (direct)                   -                     -        
  Grants (via CWC) (500)   0     
  Capital recharges (CWC) (721)   0     
  CWC income for services (1,203)   (146)     
              
  Total Income (2,738)   (411)     
              
  Net Expenditure/Income  9,551   7,976     
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  Homes and Communities   
              

  Homes and Communities Directorate   
              
    2024-2025   2025-2026     

    
Revised 
Budget   

Draft 
Budget     

    £000   £000     
  Expenditure           
  Salary and wage costs 455   396     
  Other Employee Costs                   -                     -        
  Total Employee Costs 455   396     
              
  Other expenditure           
  Premises                   -                     -        
  Transport                   -                     -        
  Supplies and Services                   -                     -        
  Third Party Payments                   -                     -        
  Support Services                   -                     -        
  Total Other Expenditure                   -                     -        
              
  Total Expenditure 455   396     
              
  Income           
  Fees and Charges                   -                     -        
  Grants (direct)                   -                     -        
  Grants (via CWC)                   -                     -        
  Capital recharges (CWC)                   -                     -        
  CWC income for services                   -                     -        
              
  Total Income                   -                     -        
              

  
Transfer To/From 
Reserves                   -                     -        

              
  Net Expenditure/Income  455   396     
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  Homes and Communities   
              

  Housing Operations   
              
    2024-2025   2025-2026     

    
Revised 
Budget   

Draft 
Budget     

    £000   £000     
  Expenditure           
  Salary and wage costs 845   954     
  Other Employee Costs                   -                     -        
  Total Employee Costs 845   954     
              
  Other expenditure           
  Premises                   -                     -        
  Transport 2   1     
  Supplies and Services 123   13     
  Third Party Payments                   -                     -        
  Support Services                   -                     -        
  Total Other Expenditure 125   14     
              
  Total Expenditure 970   968     
              
  Income           
  Fees and Charges (52)                  -        
  Grants (direct)                   -                     -        
  Grants (via CWC)                   -                     -        
  Capital recharges (CWC)                   -                     -        
  CWC income for services (222)   (146)     
              
  Total Income (274)   (146)     
              
  Net Expenditure/Income  696   822     
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  Homes and Communities   
              

  Income   
              
    2024-2025   2025-2026     

    
Revised 
Budget   

Draft 
Budget     

    £000   £000     
  Expenditure           
  Salary and wage costs 1,916   1,895     
  Other Employee Costs                   -                     -        
  Total Employee Costs 1,916   1,895     
              
  Other expenditure           
  Premises 5   5     
  Transport 6   11     
  Supplies and Services 127   24     
  Third Party Payments 195   95     
  Support Services                   -                     -        
  Total Other Expenditure 333   135     
              
  Total Expenditure 2,249   2,030     
              
  Income           
  Fees and Charges (229)   (254)     
  Grants (direct)                   -                     -        
  Grants (via CWC) (100)                  -        
  Capital recharges (CWC)                   -                     -        
  CWC income for services                   -                     -        
              
  Total Income (329)   (254)     
              
  Net Expenditure/Income  1,920   1,776     
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  Homes and Communities   
              

  Tenancy and Community   
              
    2024-2025   2025-2026     

    
Revised 
Budget   

Draft 
Budget     

    £000   £000     
  Expenditure           
  Salary and wage costs 3,276   3,270     
  Other Employee Costs                   -                     -        
  Total Employee Costs 3,276   3,270     
              
  Other expenditure           
  Premises 789   759     
  Transport 77   75     
  Supplies and Services 18   19     
  Third Party Payments                     3                   -        
  Support Services                   -                     -        
  Total Other Expenditure 887   853     
              
  Total Expenditure 4,163   4,123     
              
  Income           
  Fees and Charges (11)   (11)     
  Grants (direct)                   -                     -        
  Grants (via CWC)                   -                     -        
  Capital recharges (CWC)                   -                     -        
  CWC income for services                   -                     -        
              
  Total Income (11)   (11)     
              
  Net Expenditure/Income  4,152   4,112     
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  Homes and Communities   
              

  Homelessness Prevention & Assistance   
              
    2024-2025   2025-2026     

    
Revised 
Budget   

Draft 
Budget     

    £000   £000     
  Expenditure           
  Salary and wage costs 1,132                  -        
  Other Employee Costs                   -                     -        
  Total Employee Costs 1,132                  -        
              
  Other expenditure           
  Premises 5                  -        
  Transport 2                  -        
  Supplies and Services 16                  -        
  Third Party Payments 205                  -        
  Support Services                   -                     -        
  Total Other Expenditure 228                  -        
              
  Total Expenditure 1,360                  -        
              
  Income           
  Fees and Charges (22)                  -        
  Grants (direct)                   -                     -        
  Grants (via CWC) (400)                  -        
  Capital recharges (CWC)                   -                     -        
  CWC income for services                   -                     -        
              
  Total Income (422)                  -        
              
  Net Expenditure/Income  938                  -        
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  Homes and Communities   
              

  Housing Improvements   
              
    2024-2025   2025-2026     

    
Revised 
Budget   

Draft 
Budget     

    £000   £000     
  Expenditure           
  Salary and wage costs 1,369                  -        
  Other Employee Costs                   -                     -        
  Total Employee Costs 1,369                  -        
              
  Other expenditure           
  Premises 108                  -        
  Transport 23                  -        
  Supplies and Services 204                  -        
  Third Party Payments                   -                     -        
  Support Services                   -                     -        
  Total Other Expenditure 335                  -        
              
  Total Expenditure 1,704                  -        
              
  Income           
  Fees and Charges                   -                     -        
  Grants (direct)                   -                     -        
  Grants (via CWC)                   -                     -        
  Capital recharges (CWC) (721)                  -        
  CWC income for services (981)                  -        
              
  Total Income (1,702)                  -        
              
  Net Expenditure/Income  2                  -        
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  Homes and Communities   
              

  Housing Outreach   
              
    2024-2025   2025-2026     

    
Revised 
Budget   

Draft 
Budget     

    £000   £000     
  Expenditure           
  Salary and wage costs 116                  -        
  Other Employee Costs                   -                     -        
  Total Employee Costs 116                  -        
              
  Other expenditure           
  Premises                   -                     -        
  Transport 1                  -        
  Supplies and Services                   -                     -        
  Third Party Payments                   -                     -        
  Support Services                   -                     -        
  Total Other Expenditure 1                  -        
              
  Total Expenditure 117                  -        
              
  Income           
  Fees and Charges                   -                     -        
  Grants (direct)                   -                     -        
  Grants (via CWC)                   -                     -        
  Capital recharges (CWC)                   -                     -        
  CWC income for services                   -                     -        
              
  Total Income                   -                     -        
              
  Net Expenditure/Income  117                  -        
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  Homes and Communities   
              

  Housing Support   
              
    2024-2025   2025-2026     

    
Revised 
Budget   

Draft 
Budget     

    £000   £000     
  Expenditure           
  Salary and wage costs 171                  -        
  Other Employee Costs                   -                     -        
  Total Employee Costs 171                  -        
              
  Other expenditure           
  Premises                   -                     -        
  Transport 1                  -        
  Supplies and Services                   -                     -        
  Third Party Payments                   -                     -        
  Support Services                   -                     -        
  Total Other Expenditure 1                  -        
              
  Total Expenditure 172                  -        
              
  Income           
  Fees and Charges                   -                     -        
  Grants (direct)                   -                     -        
  Grants (via CWC)                   -                     -        
  Capital recharges (CWC)                   -                     -        
  CWC income for services                   -                     -        
              
  Total Income                   -                     -        
              
  Net Expenditure/Income  172                  -        
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  Homes and Communities   
              

  Housing Solutions   
              
    2024-2025   2025-2026     

    
Revised 
Budget   

Draft 
Budget     

    £000   £000     
  Expenditure           
  Salary and wage costs 907   825     
  Other Employee Costs                   -                     -        
  Total Employee Costs 907   825     
              
  Other expenditure           
  Premises 3   3     
  Transport 3   4     
  Supplies and Services 36   36     
  Third Party Payments 2   2     
  Support Services                   -                     -        
  Total Other Expenditure 44   45     
              
  Total Expenditure 951   870     
              
  Income           
  Fees and Charges                   -                     -        
  Grants (direct)                   -                     -        
  Grants (via CWC)                   -                     -        
  Capital recharges (CWC)                   -                     -        
  CWC income for services                   -                     -        
              
  Total Income                   -                     -        
              
  Net Expenditure/Income  951   870     
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  Homes and Communities   
              

  Temporary Accommodation   
              
    2024-2025   2025-2026     

    
Revised 
Budget   

Draft 
Budget     

    £000   £000     
  Expenditure           
  Salary and wage costs 0                  -        
  Other Employee Costs                   -                     -        
  Total Employee Costs 0                  -        
              
  Other expenditure           
  Premises 47                  -        
  Transport 1                  -        
  Supplies and Services 100                  -        
  Third Party Payments                   -                     -        
  Support Services                   -                     -        
  Total Other Expenditure 148                  -        
              
  Total Expenditure 148                  -        
              
  Income           
  Fees and Charges                   -                     -        
  Grants (direct)                   -                     -        
  Grants (via CWC)                   -                     -        
  Capital recharges (CWC)                   -                     -        
  CWC income for services                   -                     -        
              
  Total Income                   -                     -        
              
  Net Expenditure/Income  148                  -        
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  Property 
            

  Property - Divisional Summary 
            
    2024-2025   2025-2026   

    
Revised 
Budget   

Draft 
Budget   

    £000   £000   
  Expenditure         
  Salary and wage costs 15,893   15,828   
  Other Employee Costs                   -                     -      
  Total Employee Costs 15,893   15,828   
            
  Other expenditure         
  Premises 20,193   19,449   
  Transport 1,030   1,015   
  Supplies and Services 2,081   2,049   
  Third Party Payments 0   0   
  Support Services                   -                     -      
  Total Other Expenditure 23,304   22,513   
            
  Total Expenditure 39,197   38,341   
            
  Income         
  Fees and Charges (1,860)   (1,590)   
  Grants (direct)                   -                     -      
  Grants (via CWC)                   -                     -      
  Capital recharges (CWC) (4,874)   (4,490)   
  CWC income for services                   -                     -      
            
  Total Income (6,734)   (6,080)   
            
  Net Expenditure/Income  32,463   32,261   
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  Property 
            

  Building Solutions 
            
    2024-2025   2025-2026   

    
Revised 
Budget   

Draft 
Budget   

    £000   £000   
  Expenditure         
  Salary and wage costs 4,782   4,675   
  Other Employee Costs                   -                     -      
  Total Employee Costs 4,782   4,675   
            
  Other expenditure         
  Premises 2,626   3,339   
  Transport 364   465   
  Supplies and Services 447   473   
  Third Party Payments                   -                     -      
  Support Services                   -                     -      
  Total Other Expenditure 3,437   4,277   
            
  Total Expenditure 8,219   8,952   
            
  Income         
  Fees and Charges (780)   (680)   
  Grants (direct)                   -                     -      
  Grants (via CWC)                   -                     -      
  Capital recharges (CWC) (1,793)   (1,748)   
  CWC income for services                   -                     -      
            
  Total Income (2,573)   (2,428)   
            
  Net Expenditure/Income  5,646   6,524   
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  Property 
            

  Construction 
            
    2024-2025   2025-2026   

    
Revised 
Budget   

Draft 
Budget   

    £000   £000   
  Expenditure         
  Salary and wage costs 1,609   2,016   
  Other Employee Costs                   -                     -      
  Total Employee Costs 1,609   2,016   
            
  Other expenditure         
  Premises 6,911   6,423   
  Transport 7   8   
  Supplies and Services 432   384   
  Third Party Payments                   -                     -      
  Support Services                   -                     -      
  Total Other Expenditure 7,350   6,815   
            
  Total Expenditure 8,959   8,831   
            
  Income         
  Fees and Charges                   -                     -      
  Grants (direct)                   -                     -      
  Grants (via CWC)                   -                     -      
  Capital recharges (CWC) (1,112)   (1,058)   
  CWC income for services                   -                     -      
            
  Total Income (1,112)   (1,058)   
            
  Net Expenditure/Income  7,847   7,773   
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  Property 
            

  Property Directorate 
            
    2024-2025   2025-2026   

    
Revised 
Budget   

Draft 
Budget   

    £000   £000   
  Expenditure         
  Salary and wage costs 437   485   
  Other Employee Costs                   -                     -      
  Total Employee Costs 437   485   
            
  Other expenditure         
  Premises                   -                     -      
  Transport                   -                     -      
  Supplies and Services                   -                     -      
  Third Party Payments                   -                     -      
  Support Services                   -                     -      
  Total Other Expenditure                   -                     -      
            
  Total Expenditure 437   485   
            
  Income         
  Fees and Charges                   -                     -      
  Grants (direct)                   -                     -      
  Grants (via CWC)                   -                     -      
  Capital recharges (CWC) (229)   (200)   
  CWC income for services                   -                     -      
            
  Total Income (229)   (200)   
            
  Net Expenditure/Income  208   285   
            

  

  
 
 
 
 
 
 
 
 
 
         

Page 69



 
Sensitivity: NOT PROTECTIVELY MARKED

  
            

  Property 
            

  Repairs 
            
    2024-2025   2025-2026   

    
Revised 
Budget   

Draft 
Budget   

    £000   £000   
  Expenditure         
  Salary and wage costs 7,673   7,351   
  Other Employee Costs                   -                     -      
  Total Employee Costs 7,673   7,351   
            
  Other expenditure         
  Premises 9,107   8,083   
  Transport 657   535   
  Supplies and Services 520   490   
  Third Party Payments                   -                     -      
  Support Services                   -                     -      
  Total Other Expenditure 10,284   9,108   
            
  Total Expenditure 17,957   16,459   
            
  Income         
  Fees and Charges (1,080)   (910)   
  Grants (direct)                   -                     -      
  Grants (via CWC)                   -                     -      
  Capital recharges (CWC) (1,080)   (910)   
  CWC income for services                   -                     -      
            
  Total Income (2,160)   (1,820)   
            
  Net Expenditure/Income  15,797   14,639   
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  Property 
            

  Stock Investment 
            
    2024-2025   2025-2026   

    
Revised 
Budget   

Draft 
Budget   

    £000   £000   
  Expenditure         
  Salary and wage costs 1,392   1,301   
  Other Employee Costs                   -                     -      
  Total Employee Costs 1,392   1,301   
            
  Other expenditure         
  Premises 1,549   1,604   
  Transport 2   7   
  Supplies and Services 682   702   
  Third Party Payments                   -                     -      
  Support Services                   -                     -      
  Total Other Expenditure 2,233   2,313   
            
  Total Expenditure 3,625   3,614   
            
  Income         
  Fees and Charges                   -                     -      
  Grants (direct)                   -                     -      
  Grants (via CWC)                   -                     -      
  Capital recharges (CWC) (660)   (574)   
  CWC income for services                   -                     -      
            
  Total Income (660)   (574)   
            
  Net Expenditure/Income  2,965   3,040   
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 Agenda Item 9     

 

26 March 2025 
Rents and Service Charge Annual update – 
Wolverhampton Homes owned properties and 
Tidy Garden Scheme  
 
 

  
 Open Report 

  

Status: For Decision  
Author and job title: Angela Barnes, Director Homes & Communities 
Contact No: 07989 999925 
Recommendations: Board members are asked to ratify the 

recommendation that the following recommendations: 
 
• To increase in rent charges to be applied to 

property in the ownership of Wolverhampton 
Homes 

• That there is no increase to the charge associated 
with the provision of the Tidy Garden scheme 
 

Key risks and contentious 
issues: 

Wolverhampton Homes annual review of the rental 
charges levied on the nineteen properties under its 
ownership has been mindful of several factors: 
 

• Equity in terms of rent increase applied to tenants in 
properties owned by the City of Wolverhampton 
Council – managed by Wolverhampton Homes and 
other managing agents 

• The need to ensure there is sufficient funds to: 
o continue to deliver services to residents of 

those properties and to a standard they 
expect 

Board Report
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Management Summary 
 
1.0 Purpose 

 
1.1 To request Board approval of the increase of the rental charge to the nineteen properties 

in the ownership of Wolverhampton Homes. 
 
1.2 This increase relates to the financial year 2025-2026 and would be effective as of 07 

April 2025 and is in line with the City of Wolverhampton Council’s decision to increase 
rents. 

 
1.3 To request Board approval that there is no increase to the charge made in relation to the 

current Wolverhampton Homes’ Tidy Garden scheme. 
 
2.0 Background 
 
2.1 It is a requirement that Board undertakes an annual review of the rents charged on the 

properties in the ownership of Wolverhampton Homes and the services that the company 
provides which sit outside the management agreement, namely the Tidy Garden 
scheme.    

 
Wolverhampton Homes-owned property 

 
The nineteen properties were purchased as a commercial enterprise via WV Living. The 
properties are let on an assured shorthold tenancy basis (AST) with rent set at market 
levels (i.e. the amount of rent that can be expected for the use of a property, in 
comparison with similar properties in the same area). 
 
Assured shorthold tenancies allow for an annual review of the rent, with the requirement 
to give at least 4 weeks’ notice of any increase to occupants of the property. 
 
 
 
 

o ensure there is sufficient income to fund 
future capital investment and protect these 
assets 

• The economic challenges and the impact on 
customers and residents and their ability, if faced 
with significant increase in rent, to be able to sustain 
their tenancy 

 
These issues have also been considered in relation to the 
charge applied for the provision of the Tidy Garden 
scheme, with reference also being made to the decision by 
the City of Wolverhampton Council to increase service 
charges. 
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Wolverhampton Homes’ Tidy Garden scheme 
 
Wolverhampton Homes’ Tidy Garden scheme is a scheme available exclusively to 
Wolverhampton Homes tenants and leaseholders who need assistance to maintain their 
garden.    

 
3.0 Rent and service charges 2025 - 2026 
 
3.1 The City of Wolverhampton Council’s review of rent and service charges resulted in the 

following: 
 

• To increase social and affordable rents by 2.7% 
 
Wolverhampton Homes-owned property 

 
Board is requested to agree the same is applied to the nineteen WH owned properties – 
and the rent on these properties will increase by 2.7% 

 
The average rent for these properties is £181.68 per week, with this rising to £186.58 per 
week when the 2.7% increase is applied.   
 
Wolverhampton Homes’ Tidy Garden scheme 
 
Board are asked to approve a zero increase in the cost for the provision of the Tidy 
Garden scheme. The following charges will remain in place for 2025-2026. 
 
Table 1 

  
Tidy Garden weekly charge 

 
 

£7.05 
£5.29 
£3.53 

 
The eighty-six tenants who buy into the Tidy Garden Scheme receive the following 
services, the price paid being dependent on the size of the garden: 
 

• Lawn mowing – fortnightly from April to September 
• Shrub pruning, weeding – monthly from October to March 
• Hedge trimming – twice a year 

  
4.0 Support for tenants  
 
4.1 Tenants of the nineteen Wolverhampton Homes-owned properties can access support in 

the same way and to the same extent as those living in the properties the company 
manages on behalf of the Council. 
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5.0 Legal and regulatory implications 
 
5.1 Board is required to review Wolverhampton Homes rent and service charges in line with 

the properties under its ownership, and any services provided under its commercial 
activity. 

 
6.0 Human resources implications 
 
6.1  There are no human resources implications identified within this report. 
 
7.0  Health and safety implications 
 
7.1 There are no health and safety implications identified within this report. 
 
8.0 Financial Implications  
  
8.1 The increase in rent will increase the annual income to Wolverhampton Homes by 

£4,840 for the financial year 2025 - 2026.  
 
8.2 As these properties have only recently been built, there is no capital investment 

anticipated for the next 10-15 years. However, the company will assess future capital 
investment requirement over the next 30 years to ensure reserves are appropriately 
accrued to meet future liabilities.  

9.0 Equalities implications 
 
9.1 The Senior Management Team considered options and implications associated with 

increased rental and service charge with the recommendation to reflect the decision 
made by the Council in relation to rents to demonstrate consistency across tenants 
charged social and affordable rents. 

 
10.0 Impact on the environment and community 
 
10.1 The increase market rents will support future investment and capital works needed as the 

properties age over time. It is prudent financial management to prepare for such 
investment needs to ensure Wolverhampton Homes can manage and maintain the stock 
that it owns.  
 

10.2  Providing a Tidy Garden scheme supports households to take pride in their environment 
and shows commitment to maintaining the appearance of their homes and their 
community. 

 
11.0 Long term consequences for the company 
 
11.1 An increase in rental charges is a difficult decision to make, particularly so in the current 

economic climate and where inflation, cost of living and fuel costs are constantly in the 
headlines. However, Wolverhampton Homes needs to plan and be able to repair and 
maintain the stock that it owns.   
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12.0 Impact on business relationships with suppliers, customers, and others 
 
12.1 Any increase in costs for customers could impact in some way. Wolverhampton Homes is 

committed to supporting customers and where they are facing financial difficulties 
support is available via contact with the relevant services.  

 
13.0 Impact on Wolverhampton Homes’ Management System 

 
13.1 Work has commenced to amend rent accounts on WH’s NEC Housing system ahead of 

07 April 2025. 
 
14.0 Appendices 
 
14.1 Appendix 1: Rents and Service Charges update – performance and support mechanisms  
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Rents and Service 
Charges update – 
performance and support 
mechanisms

26 March 2025 
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Rent and service charges
• In line with Government’s Rent Standard, City of Wolverhampton Council has 

increased social and affordable rents by 2.7%
• Service charges will increase by 2.7%
• Garage charges have been increased 
• Changes take effect as of 01 April 2025
• Letters sent by the Council for all current dwellings and for those with garage 

accounts (sent w/c 17 February 2025)
• Customers claiming Housing Benefit contacted by the Council’s Benefits Team
• Customers claiming Universal Credit will need to provide the Department for Works 

and Pensions the information contained in the rent increase letter 
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Income Collection
Wolverhampton Homes Income Policy aims 
to:
• Ensure that we recover all monies due 

• Provide support and advice to customers 
to maximise personal income and to 
enable payment of rent and/or arrears

• Maximise the Council’s income which 
funds the housing service 

• Contribute to the Council’s wider strategic 
objectives

Income Policy 2023.docx (sharepoint.com)

P
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Rent payment methods 
2023 - 2024 2024 - 2025

 Universal Credit  Number of cases 9638 11023

 Number of cases on direct 
 payments 2537 2990

 Percentage of cases on direct  
 payments 25.53% 27.12%

 Housing Benefit  Percentage of customers in 
 receipt of Housing Benefit 28.01% 22.39%

 Percentage of customers of 
 full Housing Benefit 17.98% 14.68%

 Percentage of customers on 
 partial Housing Benefit 10.03% 7.71%
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Arrears / legal action
Details 2023 – 2024 2024 - 2025

Customers in arrears 5738 5716

Total arrears owed (rent roll) £1.98m (2.05%) £1.89m (1.78%)

Customer 7weeks + in arrears 888 742

Court entries 244 270

Evictions 29 17
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Comparisons with other local organisations 
2024-2025 end Q2

Organisation Stock Balance 
outstanding £

Percentage of 
rent debit

Solihull Community Housing 9,759 2,171,033 4.17%
Sandwell 28,500 5,163,209 3.85%

Dudley 21,500 2,113,439 2.10%
Walsall Housing Group 21,466 3,119,394 2.40%
Nottingham 24,155 3,507,294 2.70%
Milton Keynes 11,500 2,587,595 3.66%
Wolverhampton Homes 20,149 £1,992,083 1.88%
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Challenges
Low-income households are (unsurprisingly) the most at risk of arrears; beyond this category 
the key groups identified as liable to accumulate arrears are:  

• Young people (particularly single men under 25) 
• Households who are unemployed / under employed
• Families with young children 
• Those with a history of rough sleeping
• People previously in institutional accommodation

The pressure on rent arrears has been exacerbated owing to:
• Welfare reform and benefit cuts particularly since the 2012 Welfare Reform Act
• The ‘cost of living crisis’, caused by rising energy and food costs.

• Levels of unemployment and personal debt 
• More tenants are on Universal Credit  Customers receiving this benefit are likely to receive 

more intensive support and intervention to help them sustain their tenancies.  
• Activity related to rent verification
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Building sustainable tenancies
Universal support / approach:
• Rent First / rent in advance at sign up
• Pre-tenancy / tenancy ready approach
• Early intervention when arrears start / robust income / arrears case management
• Specialist Income Officers 
• Energy & Climate Change Officer
• Restorative practice - building resilience not reliance 
• Credit Refunds  
• Specialist support – Domestic Abuse Team & Specialist Support Team
• Money Smart Team 

P
age 86



Sensitivity: NOT PROTECTIVELY MARKED

Money Smart Team
• Money Smart in conjunction with Income, works to support customer’s financial resilience, 

not reliance.
• Details: 

• WH Hardship Fund - £95k for 2025/2026 to:
• Assist customers who have severe debt issues in relation to the payment of money owed to 

WH                                                                                                 
• Reduce housing related debts
• Encourage taking responsibility for financial issues and develop financial capability 
• Use to help households downsize due to being impacted by the Spare Room Subsidy 

(bedroom tax)
• Assist with the purchase of essential goods and services                 

2023 - 2024 2024 - 2025
Money smart referrals 4441 5119
Food Bank referrals 532 373
Customers support with Household support fund 
and value 

971
£140,189

250
£31,184
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Financial funds

WH Hardship Fund

2023 - 2024 2024 - 2025
Hardship fund 
cases 1217 1213

Total fund spend £94,999 £67,480
Average amount 
per household £78.06 £55.63

HRA – Financial inclusion fund

2023 - 2024 2024 - 2025
Hardship fund 
cases 200 1462

Total fund spend £66,867 £271,534
Average amount 
per household £334.34 £185.73
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Any questions?P
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